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Regular meeting of the Fremont County Library System Board of Directors held on October 6, 
2021, in person at the Lander, Riverton, and Dubois libraries and via Zoom Meeting. 
 
Board Members present: Perry Cook, Kristen McClelland, Dave Jost, Rick Metzger- board 
chairman, Susan Gose 
 
Also present: Anita Marple- Director, Julie Freese- County Clerk, Todd Shaker and Jodi 
Darrough- County Attorneys, Jennifer McCarty- County Commissioner Liaison. Also in 
attendance Ami Vincent. 
 

Rick Metzger called the meeting to order at 9:41 AM 

1.     Approval of agenda: Perry Cook would like to add to discussion a 6c. Fine and fees and 

6d update on SCSEP program. Discussion about the special board meeting minutes. Kirbie 

Despain took the minutes and needs more time to get them ready. Minutes will be tabled. 

Susan Gose moves to approve agenda. Perry Cook seconds. Motion carries. 

2.     Approval of Consent Agenda: Perry Cook makes motion to approve the consent 

agenda minus the special board meeting minutes. Dave Jost seconds. Rick has a question 

about p.10, fines and fees misc. revenue is $7000, and $4000 is from just fines and fees from 

the first quarter? Anita Marple confirms. Rick asks that she look up the 1st quarter fine and fees 

revenue for previous years. Dave asks Rick if they can get together and go over the treasurer 

duties. Send Carla a note to approve the bills that need signatures. Perry Cook makes motion 

to approve consent agenda, Susan Gose seconds. Motion carries 

3.     Executive Session: Perry Cook moves and Kristen McClelland seconds that it is only 

the board and legal counsel during executive session. Rick wants to discuss with the group who 

should be in the executive session. Jodi asks that Julie Freese, the county clerk be included. For 

an employee exit interview Perry Cook motions for the board, legal counsel, and Julie Freese 

but not the director. Kristen McClelland seconds. Susan Gose and Rick Metzger voted ‘no’. 

They would prefer to ask the employee if he wants the Director also in the session. Motion 

passes 3-2. 

Rick Metzger calls the regular session back to order at 2:14.  

Perry Cook moves and Susan Gose seconds that in response to what was discussed in the 

executive session, the following should be done: 1. Give all employees copies of the procedures 

2. Inform them they should follow all library procedures all of the time 3. Clarify the disruptive 

patron policy and (3.b) all employees should be trained in the procedures, so that all patrons 

are treated the same all the time. 4. Update facility supervisor job description 5. Develop a 

policy for photographs and videos of patrons. 
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Discussion: Dave wants, with Jodi’s recommendations, to update the facility supervisor’s job 

description to include security of facilities and includes code and keys. Facility supervisor should 

be given a copy of this document.  

Motion passes. 

4.    No correspondence. 

5.     No discussion of reports. 

6a Review of patron conduct policy tabled in light of what was discussed today 

6b Security status of Riverton Library will be tabled in light of what was discussed today. 

6c Fines and Fees Discussion pushed to next month 

6d SCSEP program is in progress 

7a Saturdays—what would it take to open on Saturdays? Table the discussion. Information 

needed. Anita will send information to the board in email 

7b Patron complaints: Perry will write something up for the board. Anita will send what she 

is working on to the board. 

7c Creating regular agenda item to report on public issues heard: Dave suggests a city-

council like process with an open comments period. Kristen is worried about how much time 

that might take. Dave says in his experience it is usually pretty brief—makes people rethink 

their complaint if they have to get up in front of everyone. Anita says this process would 

contradict policy as some issues need to be dealt with by the manager first. Rick says board 

members should present what they are hearing in the community. Anita and majority of board 

likes Rick’s idea. Patrons should/can ask to be put on the board’s agenda. Rick needs more 

discussion on the matter. 

7d Meeting agenda management How long should meetings be? Perry and Susan say over 

by 1 pm. Dave says to shoot for 2 hours according to what he has read in Robert’s Rules. 

Kristen says 2-3 hours. Anita says they should wrap up by noon. Everyone agrees noon (a 2.5 

hour meeting) is a good time to shoot for. Rick will send out the growing list of action items. He 

wants to know how much time board members think items will take. Jodi says to send drafts of 

policies to the county attorney’s office. 

7e Board retreat scheduling Tabled by Rick 
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8.    Action Item Review 

1.     Anita will figure out how to let the public know about any changes to policy that 
require time to let the public know before becoming the new policy. She will let the 
board know in time for the next board meeting. 

2.     Perry will put action items in an Excel sheet and keep track of them. Keep 
everyone in the loop 

3.     Rick will send Jeremy a follow up email, draft will be sent to everyone 

4.     Perry will add the list of policies to the meeting 

3:01 meeting adjourned 

 
Rick Metzger-Chair  Dave Jost-Treasurer Kristen McClelland, Member 
Perry Cook-Vice Chair      Susan Gose, Member     
 


